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Agenda: 
FACULTY MINUTES 
August 29, 1983 
1318 
1. Remarks by retiring Chairperson of the University Faculty, Barbara Yager. 
2. Passing of the gavel to 1983-84 Chairperson, Grace Ann Hovet. 
3. Welcome by Grace Ann Hovet. 
4. Introduction of new faculty and staff members by college deans. 
5. Introduction of President Curris. 
6. Remarks by President Curris. 
7. Adjournment to social hour. 
The first meeting of the faculty for the 1983-84 academic year was called to 
order at 3:15 p.m. on August 29, 1983, by Chairperson Barbara Yager. 
The Chair welcomed the faculty and spoke of the excitement of endings and 
beginnings, referring to a new president assuming office. Chair Yager thanked 
those who showed concern, support and commitment in the search process. 
Chair Yager passed the gavel to the 1983-84 Chair, Grace Ann Hovet, who welcomed 
new and returning faculty. Chair Hovet introduced the deans who in turn presented 
their respective new faculty and staff. 
Chair Hovet then introduced President Curris and welcomed him to this institution. 
President Curris shared his remarks. (A copy is attached to these minutes.) 





These minutes shall stand approved as published unless corrections or protests 
are filed with the Secretary of the Faculty within ten class days of receipt of 
the minutes. 
Reminder: Faculty meetings are scheduled for the first Monday of the month at 
3:15p.m. 
"REMARKS" 
Opening Faculty Convocation 
August 29, 1983 
Ten years ago, upon my appointment to the presidency of Murray State 
University, a disgruntled friend of an unsuccessful candidate wrote a letter 
to the editor expressing dismay over the Regents selection, noting it would 
take me a month "to find the men's restroom in the state capitol." The truth 
of the matter is she was correct. 
After three weeks at work with two capitol visits under my belt, I 
want you to know that task has been accomplished. My list of achievements 
beyond that is not particularly noteworthy. Certainly my "freshman 
orientation" has been so limited I am ill-prepared to give the traditional 
State-of-the-University address. As an alternative to that exercise this 
afternoon, I thought I would offer a potpourri presentation of personal 
impressions, Regental expectations, and my preliminary agenda. 
My first campus visit this May was both satisfying and disconcerting. 
It was satisfying in that I was able to confirm the academic quality of the 
University not only projected in institutional publications, but volunteered 
to me by colleagues familiar with UNI people and programs in history, English 
Language and Literature, teacher education, business, and art. My association 
with President Kamerick at the national higher education scene had, likewise, 
suggested institutional excellence. 
On the other hand, the visit was disconcerting because I could not glean 
a consensus, and in some quarters even an observation as to what were 
specific goals of this University and where it was going. While departmental 
goals, and occasionally collegiate ones, were expressed to me, I could not 
ascertain a sense of institutional direction and priorities. I view the 
development of such direction and its attendant priorities, to be the major 
task we face, and one to which I plan to devote considerable time and energy 
That same concern for institutional focus is shared by the Regents who 
have indicated a willingness to consider refinement in UNI's mission 
statement and to support a coherent plan for institutional development. 
These concerns are not unique to UNI; rather they characterize many 
institutions which have evolved from single-purpose teacher education colleges 
to multi-purpose universities. The line between being multi-purpose and 
appearing to have no purpose is slender; our goal is to retain and enhance 
our status as a multi-purpose university while simultaneously providing focus 
and direction. The establishment of priorities for institutional development 
will guide budget and facility allocation decisions. More on this topic later. 
Subsequent visits to the campus, and three weeks midst the ' splendor of 
Gilchrist Hall have generated other perceptions. Allow me to share them 
with you, recognizing they are cursory perceptions rather than firmly held 
tenets of faith. These thoughts are not expressed in any particular order. 
1. UNI is one of three universities in the state, each with a mission 
of serving the entire state. I believe there i& a tendency to view 
UNI as local or regional in scope. It is not. We need to be more 
sensitive to our state-wide responsibilities and to address public 
perceptions to the contrary. 
.. 
2. This is an excellent University. The pride we have in the 
University may not be equal to its quality. 
3. Several unfortunate incidents over the past few years may have 
adversely affected some of the institutional qualities important to 
the morale of the campus community and the trust and confidence of 
the public; namely, openness, dialogue, accountability, and 
enthusiasm. 
4. The educational program would probably benefit from greater 
attention to multi-disciplinary efforts, and less concern for 
higher education's version of the "territorial imperative." 
5. Lastly, unless there is some compelling reason to assist the 
ailing forest industries of the Pacific Northwest, we probably 
could survive with less paperwork. If not, I probably will 
have to increase budgets for filing cabinets and trash 
receptacles. (Trash receptacles are less expensive.) 
When I accepted this appointment, I did so for the following reasons. 
Having completed a ten-year tenure as President of Murray State University, 
which for the most part was very satisfying and productive, I was not 
interested in repeating the experience of the previous decade. I sought a 
different experience, replete with intellectually stimulating 
challenges and offering new leadership opportunities. In short the past 
few years have tested my mettle, but not necessarily my mind. I am happy 
to be at Northern Iowa; in fact I am excited. 
1. The Iowa higher education system is an excellent one; its 
governance structure and its people are highly regarded; its 
funding reflects citizen pride and priority; its entering 
students, comparatively speaking, are well-prepared; and its 
achievements are noted beyond state boundaries. 
2. The University of Northern Iowa, as an institution, has a long and 
honorable history; as a University, its metamorphesis is not 
yet complete. The tradition of scholarship, has, however, been 
established and nurtured; and the crucible where normal schools 
form universities has been successfully engineered. 
The question is not whether Northern Iowa is truly a university, 
but rather what kind of a university it is and will be. 
3. UNI has no peers. It is not an Iowa; it is not an Iowa State. 
There are no inst i tutions to which it can be facilely compared. 
I find that delightful. I don't want to be compared to anyone. 
I prefer that others be compared to us. 
4. I am attracted by the strength of the faculty and the academic 
progress on the campus. I spent ten years engaged in the difficult 
task of building a quality faculty. UNI offers the prospect of 
working with an established, quality faculty in order to achieve 
national distinction. I relish that opportunity. 
5. Given the institution's strengths which are considerable; its 
people, its plant; its history; the loyalty it commands from 
friends and alumni, the concern of its Regents and the support 
they have pledged to its development, I see no insurmountable 
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obstacle to the University of Northern Iowa achieving that 
distinction and widespread national recognition. 
6. I only hope we have the vision, the commitment, and the 
enthusiasm for innovation and experimentation to develop a 
university without peers into a peerless university. 
In not too succinct terms, that is why I am here. Now what am I 
going to do. 
First, I am going to learn as much as much as I can about the University 
and its people. I will be visiting departments and colleges, administrative 
units and residence halls, to broaden my education and to sense intuitively 
what we are and what we are capable of becoming. 
Secondly, I will spend time with the Board of Regents and its staff to 
strengthen the ties between the university and its governing body and to 
elicit their support for our growth and development. 
Thirdly, I am endeavoring to "get a handle" on the University's 
finances, which while solid are not necessarily robust. Over the past few 
months several building repair projects and a flurry of equipment and supply 
purchases have strained our budget. I am pleased to note, however, that the 
necessary budgetary adjustments have been made and these concerns are now 
behind us. 
On the other hand, I am concerned about the state's financial picture, 
particularly the anticipated shortfall in state revenues. Such a shortfall 
will probably result in a reduction in state appropriations, though we 
know neither the magnitude of such a recision, nor the format for its 
imp lemen ta tion. 
Some precautionary steps are in order, and several are being 
taken. I would call to your attention the implementation of a "partial 
freeze" in vacant positions and a call for spending restraints until we 
know what the future holds. It is far easier to adjust to budget 
cutbacks over a ten-month period rather than face those problems 
in a shorter time frame. I had wished to effect these belt-tightening 
measures earlier, but delayed them until after classes had begun, 
so as to avoid a disproportionate and negative impact upon academic 
programs. I view the offering of quality educational experiences for 
our students to be the raison d'etre of this University, and I will make 
every reasonable effort to protect and sustain the achievement of that 
goal. 
I will soon be announcing search committees for two vacancies I hope we 
can fill by mid-year; the Vice-President for Administration and Finance and 
the Director of Intercollegiate Athletics. Of perhaps greater concern to me 
is the establishment of a new position which I hope to fill even more quickly. 
I have asked the Board of Regents to approve the creation of the position of 
Director of Planning and Policy Management, reporting directly to the President. 
Recognizing the priority to be accorded the development of long-range plans 
for institutional development, I want to move quickly in this task. The 
Director will work with the Vice-Presidents, the Faculty Senate, the 
Academic Master Plan Committee, the Professional and Scientific Council, UNISA, 
the Deans, and other campus groups and organizations, in the development 
of that plan. I hope we have a broad spectrum of the University community, 
including students, engaged in the process of identifying our strengths 
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and potential, in eliciting suggestions for directions and priorities, 
and in hammering out key components of this development plan. I suspect 
that this will not be the only meeting of the Faculty this year. Our 
objective will be a document to be transmitted to the Board of Regents, 
integrating academic and administrative planning with budget and facility 
development. 
During the planning process the Faculty will be called upon to engage 
in an in-depth re-examination of UNI's general education programs, with a 
request that our core curriclum for all baccalaureate graduates be 
reaffirmed or restructured as unquestionably the outstanding general 
education program in the nation. If we fail to achieve that objective 
it must be solely on the basis of limited vision or intellectual capacity. 
The Faculty Senate should take the leadership in that endeavor, 
disregarding real or perceived sacred cows, and thinking solely in terms 
of what is vital to the education of our students. I would hope that its 
deliberations will reflect no presuppositions even to the point of thinking 
in terms of intellectal and experiential competencies rather than operating 
from a framework of existing courses. 
This University must build on its strengths, one of which historically 
has been undergraduate education. The tradition of teaching excellence 
which has long characterized UNI is one of those great assets. That 
professors rather than graduate assistants teach our undergraduates 
reflects that tradition. 
As one of your colleagues wrote me shortly after my arrival, "Retaining 
the 'teaching' excellence of the Maucker years while continuing the 
development of "scholarly" excellence fostered during the Kamerick period 
will be difficult to accomplish, but it would be a worthy goal." 
I want Northern Iowa to be known as Iowa's premier university for 
undergraduate education. What need we do to strengthen that tradition 
and to communicate it honestly and effectively? 
The continual development of our graduate programs is another task 
facing the faculty, and especially the positioning of our master's 
programs as preferred alternatives for students. While I do not 
envision this university embarking upon Ph.D. programs with the 
tremendous costs associated with quality in such programs, we have an 
excellent opportunity in the Doctorate of Education program to build 
upon our historical strength in teacher education. The salient question 
is, "in a world full of Ed.D. programs how can the UNI program be 
qualitatively superior?" The last thing this University needs, or that 
I espouse, is another stereotypical humdrum doctoral program that 
attracts the mediocre and brings us no distinction. The graduate faculty 
of the University, and particlarly the College of Education, have a 
tremendous responsibility to insure that this doctoral program is 
outstanding and distinctive. 
All universities repeatedly face the challenge of preserving and 
promoting the value of liberal studies, in light of student vocational 
interests, and occasionally, the narrow perspective of professional 
accreditation groups. I am not aware of any university that has tackled 
this issue with stellar results. I suspect that this limited success 
stems largely from the disciplinary perspective with which it has been 
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approached. I hope we can examine this challenge from a multi-
disciplinary perspective, building once again upon strengths reflected in 
programs such as our Humanities sequence. 
In a different vein, the impact of technology upon educational processes 
has at long last come to the academy with the strength of an August 
tropical depression. The questions are no longer whether or when, but how 
and to what end. Apples and peanuts aside, let us remain cognizant that 
the quality of university education will be determined not by Keyboard 
transaction, but by human interaction. 
A former colleague, Roland Nelson, early in my career co,unselled me to 
recognize that despite my talents and endeavors, there will be students I 
will not reach, others whom I would only superficially influence, and yet 
there will be a few on whose lives I would have a profound impact. 
That aphorism is the tenet of faith that binds us to this profession 
and brings us together at this convocation. 
Perhaps the sharing of personal thoughts and dreams is not a worthy 
substitute for a "State of the University" address. I do, however, 
deeply appreciate the invitation Barbara Yager and Grace Ann Hovet 
extended me as we commence on this exciting odyssey. 
Considering Iowans' interest in slogans and license tags, I thought about 
entitling these comments "UNI: A Place to Know" or "UNI: A Spate of Minds" 
but wise counsel prevailed. I will leave you, however, with the words 
expressed seventy-five years ago by Architectual Planner, Daniel Burnham: 
"Make no little plans. They have no magic to stir men's blood and 
probably themselves will not be realized. Make big plans; aim 
high in hope and work, remembering that a noble, logical diagram 
once recorded will never di~, but long after we are gone will be 
a living thing asserting itself with evergrowing insistency. 
"Remember that our sons and grandsons are going to do things that 
will stagger us. Let our watchword be order, and our beacon, 
beauty. Think big." 
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Constantine W. Curris 
President 
